STATEMENT OF PURPOSE
I am writing to express my interest in the Master of Business Management in Organizational Innovation and Management at Kazimierz Simonavičius University (KSU). With a Bachelor’s degree in Mechanical Engineering and substantial experience in production management, I am eager to deepen my understanding of organizational dynamics and strategic leadership.
My academic journey began at Dr. APJ Abdul Kalam Technological University, where I was captivated by the intersection of engineering principles and real-world applications. A pivotal project during my studies involved the design and fabrication of a tractor for a national competition organized by SAE India. This experience not only sharpened my technical skills but also taught me the importance of teamwork, creativity, and problem-solving in achieving common goals.
In addition to my practical experience, I have contributed to the academic community through a journal paper published in Wear by Elsevier. The paper, titled “Dry sliding wear analysis of Al5083/CNT/Ni/MoB hybrid composite using DOE Taguchi method” (doi.org/10.1016/j.wear.2020.203471), allowed me to explore material performance intricacies, further enhancing my research and analytical skills.
In my current role as a Junior Engineer - Production at SFO Technologies Private Limited in Kochi (June 2023 - August 2024), I have developed strategies to meet production plans. I implemented Kaizen initiatives to reduce defined product changeover times and devised strategies to lower consumable and electricity costs. Additionally, I actively participate in the Emergency Response Team, reinforcing my commitment to safety and teamwork.
Previously, as an Engineer - Production at ACEY Engineering Private Limited in Aurangabad (January 2021 - May 2023), I was responsible for daily production planning, management and production reporting using SAP. I monitored and improved Overall Equipment Effectiveness (OEE) while managing production BOM adjustments based on design changes. My role involved line balancing, manpower management, and defect analysis, where I implemented Kaizen methodologies to enhance productivity and quality. I achieved TPM targets and received the Best Kaizen Award for a productivity improvement idea, demonstrating my ability to drive change and inspire teams.
Reflecting on my professional experiences, I recognize a shift towards a broader perspective that encompasses the intricacies of management and the art of leading diverse teams. KSU’s Master’s program in Organizational Innovation and Management aligns seamlessly with my aspirations. The curriculum’s focus on innovation management, change management, and strategic decision-making speaks directly to my desire to understand how organizations can adapt and thrive in a rapidly evolving landscape.
KSU’s commitment to fostering entrepreneurial thinking and social responsibility resonates deeply with me. I believe the next generation of leaders must leverage innovative potential not only for profitability but also for societal impact. The prospect of engaging in small group settings with experienced practitioners excites me. I see these interactions as invaluable opportunities to share insights, challenge assumptions, and cultivate a collaborative learning atmosphere.
My ultimate goal is to emerge from this program as a multifaceted leader—one who can integrate innovative practices with a deep understanding of human dynamics to foster environments where creativity and productivity coexist. I aspire to drive organizational change, champion social innovation, and enhance overall well-being within both the organization and the community it serves.
In conclusion, I am eager to immerse myself in KSU’s vibrant academic community, where I can combine my engineering background with advanced management principles to create a meaningful impact. I am confident that this program will provide the knowledge and skills necessary to navigate the complexities of modern organizations and contribute positively to society.
Thank you for considering my application. I look forward to the opportunity to contribute to and grow within the esteemed community at Kazimierz Simonavičius University.
Sincerely,
Basil Mathew
basilmathew03895@gmail.com
+919744600906

