LETTER OF MOTIVATION

My decision to pursue a Master’s in Business Administration at Turiba University in Latvia
represents a pivotal step in my academic and professional journey. With a Bachelor of Business
Administration background, I have cultivated a strong foundation in core business principles,
strategic decision-making, and analytical thinking. However, [ am driven to expand my skills further
in order to meet the growing demands of a globally competitive environment. Latvia’s dynamic
education landscape and its emerging reputation as a destination for high-quality education have
made it an ideal choice for pursuing my advanced studies. The MBA program at Turiba University,
in particular, aligns with my professional aspirations due to its comprehensive curriculum and
emphasis on strategic management and global business perspectives, which are crucial for thriving
in today's fast-paced world.

Studying in Latvia offers unique benefits, especially for international students like me. Latvian
universities are recognized for providing high-quality, research-driven programs, fostering a
holistic educational experience that emphasizes both theoretical knowledge and practical
application. This educational approach resonates deeply with my goals, as it bridges academic
knowledge with real-world challenges. The diverse student body and faculty at Turiba University
provide a rich intercultural learning experience, enabling me to understand different perspectives
and develop a global outlook. Furthermore, Latvia’s commitment to innovative, modern teaching
methods and its relatively affordable education system have been instrumental in my decision, as
they promise an enriching academic journey within a supportive environment.

My Bachelor’s studies laid the groundwork for my interest in the core management domains of
strategic planning, resource optimization, and organizational leadership. During my undergraduate
years, | was involved in projects that highlighted the significance of efficient management across
different sectors, specifically focusing on operational processes, customer service, and the role of
technology in optimizing organizational outcomes. These experiences have instilled in me the
ambition to specialize in the strategic aspect of management, leveraging my business expertise to
enhance operational efficiency and achieve sustainable growth. The MBA program at Turiba
University, with its blend of global business principles and specific insights into leadership and
organizational behaviour, is perfectly suited to help me achieve these aspirations.

Latvia's educational environment, though relatively new to the international stage, has quickly
gained recognition for its focus on quality and adaptability. The country’s emphasis on equipping
students with practical skills through internships and real-world projects is particularly appealing,
as it enables students to graduate with a competitive edge. Furthermore, Latvia’s strategic location
in Europe provides students with access to a broad range of professional networks and
international exposure, which are crucial for building a career in global management. Turiba
University's MBA program is designed to foster strategic thinking and innovation, providing
students with the tools needed to navigate complex organizational challenges effectively. This focus
on innovation and adaptability will undoubtedly equip me with the skills necessary to bring about
positive change within Indian business upon my return.

Upon completing my MBA at Turiba University, | am determined to return to India and contribute
meaningfully to the business sector, particularly in roles that bridge strategic management with
operations. The knowledge and skills acquired from this prestigious program will enable me to



contribute significantly to the Indian business landscape, where there is a pressing need for
efficient management practices that align with global standards. I envision myself working in a
leadership role within a reputed organization such as Tata Consultancy Services, where I could take
on responsibilities as a 'Business Operations Manager.' This role would allow me to oversee day-
to-day operations, ensuring that resources are utilized efficiently and that service standards are
upheld. Additionally, my exposure to international business practices through Turiba University
will enable me to introduce innovative practices that could streamline operational processes and
enhance organizational productivity within the Indian corporate sector.

The MBA program at Turiba University will not only enhance my professional competencies but
also instill a deeper understanding of ethical and sustainable practices in business. This holistic
approach to education is crucial for addressing the complex challenges within today’s globalized
economy, where ethical considerations and sustainable management practices are of paramount
importance. The program's emphasis on leadership, strategic management, and ethical decision-
making aligns perfectly with my career goals, equipping me with the insights needed to excel in the
field of business management. The international exposure provided by Turiba University will also
enable me to understand and apply best practices from around the world, ultimately contributing
to the development of India’s economic and business landscape.

The relevance of a Master’s in Business Administration is immense in today's globalized world.
With business operations becoming increasingly complex and interconnected, there is a growing
demand for skilled professionals who can navigate the intricacies of management. The skills
acquired through this program will enable me to bring a strategic approach to business
management in India, improving efficiency, customer satisfaction, and overall business outcomes.
Additionally, the international perspective gained from studying in Latvia will allow me to
introduce global standards and innovative practices to the Indian business system, fostering
improvements that will benefit society as a whole.

Pursuing an MBA at Turiba University in Latvia represents a unique opportunity to gain advanced
knowledge and skills in business management while experiencing a rich intercultural environment.
The program’s rigorous curriculum, combined with the practical, hands-on learning approach, will
provide me with a solid foundation for a successful career in business management. By returning
to India and applying my expertise within organizations like Tata Consultancy Services or through
public sector roles, I aim to make a meaningful impact on the Indian business sector. My ultimate
goal is to contribute toward a more efficient, sustainable, and customer-centered business
environment in India, helping to strengthen India’s economic position and improve the quality of
life for millions.

Regards,
Sayooj Sudhan.



