
INTRODUCTION:- 

Randack fasteners, SPECIALTY IN HIGH TENSILE FASTENERS – With specialty fasteners as a mission, Randack 
Fasteners India was promoted in technical collaboration with Randack Spezialschrauben, Germany, a pioneer in the 
field of specialized fasteners. Randack Fasteners India is an exemplary theme of India’s ability to match 
contemporary and World class manufacturing practices & meet the highly critical requirement of Indian & Global 
supply chain. 

 My starting date was June 1, 2022 and I am still working. I worked in the quality department for 1 month, where my 
role was to check the quality and dimensions of the parts produced on the CNC machine. After working in the quality 
department for a month, I was promoted to the production department. In my new role, I monitored the workers to 
increase output and ensured the timely completion of monthly production reports to meet customer requirements. 

During my time in the production department, I gained knowledge about different standards and grade related to 
the production processes. 

As a planning engineer, my roles and responsibilities revolves around overseeing project schedules, coordinating 
resources, and ensuring timely completion of project within budget constraints. We have different section, which we 
plan accordingly like forging, peeling, delta coating, hot dip galvanizing and production plan. 

We provide fasteners to windmill company like Adani wind, Suzlon wind, Inox wind, Vestas wind , GE wind  India etc. 

  

I have created a flowchart to help everyone understand the planning process, 

Production Planning Flow Chart 

 

  

  

 

 

 

 

 

 

 

Order Acceptance copy 
from Marketing 

Receipt of OA from marketing with all 
details & recorded in PO status, for 

part details, planned delivery, pricing 
information, Dispatch details & mode 

of dispatch  

PO status record 

Review the requirement of material against work 
order & inhouse and update the PO status sheet 

accordingly & handover to Purchase           

Planning will prepare the Monthly Production Plan 
based on customer delivery date, Lead-time to 

manufacturing & availability of material on 5th of 
every month & send to concern dept. 

Monthly Production 
Plan (F/PPC/MPP) 

PO status record 

Current month MPP summery to be send to 
management before fifth of next month for 

review. 


